
Appendix Two:

City Premium Grant 2024/25 - Projects Overview

XXXXXX Strong positive (measured data) XXXXXX Strong positive (teacher feedback)

XXXXXX Moderate positive (measured data) XXXXXX Moderate positive (teacher feedback)

KEY:
XXXXXX Moderate negative (measured data) XXXXXX Moderate negative (teacher feedback)

XXXXXX Strong negative (measured data) XXXXXX Strong negative (teacher feedback)

PROJECT TITLE LEAD SCHOOL PRIORITY AREA REMINDER SUMMARY Outcome 1 Outcome 2 Outcome 3 Outcome 4

Aim Higher Saturday 

School

 City Academy 

Hackney

Supporting Educational 

Excellence

Targeted English, maths and science intervention sessions on Saturday 

mornings, plus residential revision, to strengthen core knowledge, build exam 

confidence and raise GCSE attainment and achievement.

Attainment

Duke of Edinburgh 

Award

 City Academy 

Hackney

Promoting Personal 

Development

Providing universal access for Year 12 students to achieve at least a Bronze 

DofE award, building confidence, collaboration and cultural capital while 

strengthening personal development.

Extraversion Problem Solving Grit

R1 Middle Leaders 

residential training 

weekend

 City Academy 

Hackney

Supporting Educational 

Excellence

High-quality training for key staff to boost efficacy and retention, strengthen 

wellbeing, and drive priorities including SEND First, anti-racist practice, 

reduced suspensions and excellent teaching.

Teachers' 

confidence in 

education 

leadership

R1 Outward Bound 

Residential

 City Academy 

Hackney

Promoting Personal 

Development

A high-quality residential for Years 7–9, building resilience, independence and 

teamwork through outdoor challenge, supporting pupils’ confidence and 

readiness to thrive in school and beyond.

Team Working Resilience Communication Leadership

City Scholars SPARC CLS
Supporting Educational 

Excellence

A cross-school programme recruiting five paid PhD mentors to provide STEM 

enrichment, academic coaching, CREST support and university guidance, 

boosting cultural literacy and widening participation, particularly for girls.

Metacognition Goal Orientation
Fusion Critical 

thinking

Family of Schools 

Debating Competition 

2025

CLS
Promoting Personal 

Development

A cross-phase Year 6–7 event teaching debating fundamentals and building 

oracy, pupil voice and cultural capital through mixed-school teams, expert 

coaching, feedback and friendly competition.

Oracy
Oracy-

confidence

Sixth Form Readiness 

Conference
CLS

Supporting Educational 

Excellence

Workshops for Year 11 pupils on A-level routines, independent learning and 

post-18 options, building confidence and motivation and helping students make 

informed choices about their next steps.

Organisational 

skills
Goal Orientation Motivation

Primary Author Visit CLS
Embracing Culture, 

Creativity & The Arts

Annual author talks and writing workshops for primary pupils, celebrating 

reading and storytelling, boosting cultural capital, inspiring young writers and 

strengthening pupils’ writing skills through high-quality creative experiences.

Love of reading Resilience Cultural capital

Primary Summer School 

2024
CLS

Supporting Educational 

Excellence

An English, Maths and enrichment programme for more able Pupil Premium 

pupils, including a cultural day and artist workshop, building oracy, wellbeing 

and school readiness while boosting academic and cultural capital.

Oracy-

confidence
Oracy Growth Mindset

Year 12 Climate 

Conference 2024
CLS

Supporting Educational 

Excellence

A Mock COP and expert-led workshops enabling pupils to explore climate 

issues, develop critical thinking and public speaking, and build social and 

cultural capital through collaboration in mixed-school teams.

Team Working
Fusion Critical 

thinking

Confidence-

Voicing opinions

Climate Change 

Attitude

Access to LNAT and 

UCAT courses 2025
CLSG

Supporting Educational 

Excellence

Providing pupils in partner state schools with targeted support to access and 

prepare for LNAT and UCAT, building confidence, familiarity and readiness for 

competitive higher education pathways.

Careeer 

aspiration

Educational 

pathways

Big Sing 2025 in 

Partnership with The 

London Handel Festival

CLSG
Embracing Culture, 

Creativity & The Arts

Pupils from across the City Family of Schools rehearse with professional 

musicians for a London Handel Festival performance at Guildhall, building 

musicianship, cultural awareness and understanding of London’s heritage and 

diversity.

Fusion 

Creativity
Openness

Oracy - 

confidence

LSE Menteurpreneurship 

Programme 
CLSG Improving Employability

A three-and-a-half-day entrepreneurship programme for Year 9 pupils across 

the City Family of Schools, building enterprise skills, networking opportunities 

and aspirations for future study and careers.

Goal Orientation Critical Thinking Collaboration Problem Solving



Leadership Interactive 

Workshop 2025
CLSG

Promoting Personal 

Development

A one-day interactive workshop developing youth voice, leadership and oracy, 

with expert coaching and tailored feedback, bringing students from diverse 

backgrounds together to collaborate confidently.

Confidence - 

voicing opinions

Oracy - 

confidence
Growth Mindset

R1 Year 11 and 13 

Intervention 2024-2025
COLAI

Supporting Educational 

Excellence

A package of targeted support including intervention classes, breakfast clubs 

and residential revision, boosting engagement, progress and attainment by 

addressing gaps and strengthening study habits.

English 

Language

English 

Literature
Maths

R1 CPG Think Forward COLAI Improving Employability

An on-site coach supports targeted students to stay engaged in education, 

access work-related opportunities and apply to aspirational post-16 

destinations, reducing the risk of young people becoming NEET.

English 

Language
Maths Attendance

Cultivating Connections
King Edwards 

School Witley

Promoting personal 

development

A programme developing young environmental leaders through nature 

immersion, urban sustainability learning and collaborative action projects, 

building skills and confidence to create positive change in their school 

communities.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Residential Christs Hospital
Promoting Personal 

Development

A two-day bushcraft and forest school camp building pupils’ confidence, 

wellbeing, teamwork and leadership, while developing navigation skills and 

encouraging environmental awareness and curiosity.

Wellbeing Team Working

R2 ELSA  CoLPAI
Reinforcing Safety, 

Health & Wellbeing

Weekly one-to-one sessions for targeted pupils in Years 1–6, supporting 

emotional regulation, resilience and wellbeing so children feel happier, more 

confident and ready to learn.

Attendance Anxiety

R2 Zones of Regulation  CoLPAI
Reinforcing Safety, 

Health & Wellbeing

Weekly small-group sessions for targeted EYFS–KS2 pupils, teaching 

strategies to recognise and manage emotions, strengthen self-regulation and 

help children feel calm, focused and ready to learn.

Emotional 

regulation

R2 Attention Bucket  CoLPAI
Reinforcing Safety, 

Health & Wellbeing

Targeted early years sessions for pupils with communication needs, building 

attention, listening, vocabulary and turn-taking through structured group 

activities, helping children engage confidently in teacher-led learning and 

become school ready.

Attention Listening
Understanding 

concepts

R2 Sensory Circuits 

Intervention 
CoLPAI

Reinforcing Safety, 

Health & Wellbeing

Weekly sessions for targeted EYFS–KS2 pupils using structured physical 

activities to alert, organise and calm, improving sensory regulation and helping 

children feel ready to engage with learning and the school day.

Emotional 

regulation

R2 English Speaking 

Board 
CoLPAI

Promoting Personal 

Development

A cross-phase oracy project between COLPAI and Shoreditch Park, providing 

coaching, mentoring and performance opportunities so primary and secondary 

pupils build confident speaking, listening, debating and presentation skills.

English

MiSST Highbury Grove
Embracing Culture, 

Creativity & The Arts

Whole-cohort instrumental learning in Years 7–9 plus tuition, performance and 

excellence opportunities through to Year 13, widening access for 

disadvantaged pupils and building confidence, creativity and musicianship.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Cadet Toubkal 

Expedition
Highbury Grove

Promoting Personal 

Development

A joint Highbury Grove and COLAI expedition for senior cadets to climb Mount 

Toubkal, building leadership and expedition skills, and promoting ethical travel 

through responsible tourism learning and a community beach clean-up.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Rewards Highbury Grove
Supporting Educational 

Excellence

A whole-school rewards programme celebrating positive behaviour and effort 

through daily, weekly and termly recognition, parent contact and displays, 

strengthening kindness, personal development and educational excellence.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Easter 2025 GCSE 

booster revision course
Freemens

Supporting Educational 

Excellence

A three-day Easter residential for 40 Year 11 pupils combining targeted 

lessons, pastoral support and teamwork activities to boost confidence, 

wellbeing and ultimately improve GCSE grades.

Self-efficacy Metacognition Motivation

 Early Literacy 

Intervention (ELI) 

programmme

Galleywall
Supporting Educational 

Excellence

Targeted phonics support for selected early years pupils who need extra help 

beyond class teaching, strengthening reading confidence and skills to improve 

attainment and long-term learning outcomes.

Literacy Attainment



R1 2425 Talk Boost Galleywall
Supporting Educational 

Excellence

An additional teaching assistant delivering targeted language interventions and 

phonics boosters in Reception and Year 1, strengthening communication for 

disadvantaged pupils and improving early attainment and long-term outcomes.

Communication 

and Langauage
Confidence Engagement

2024/25 R1 Small Group 

Teaching
Galleywall

Supporting Educational 

Excellence

An additional teacher providing tailored small-group teaching for KS2 pupils at 

risk of falling behind, boosting progress, closing gaps and supporting readiness 

for secondary school and future success.

Reading Writing Maths

2024/25 R1 Islington 

Library Service
Galleywall

Supporting Educational 

Excellence

A shared subscription enabling three primaries to borrow artefacts, story props 

and costumes to enrich Humanities, Science and RE, strengthening 

engagement, active learning and cultural understanding.

Extraversion 

(Symbol 

supported)

Engagement

2024/25  R1 Flash 

Academy
Galleywall

Supporting Educational 

Excellence

A shared online programme supporting EAL pupils’ language development and 

confidence, led by EAL leads in two schools, improving integration, wellbeing 

and access to the curriculum.

Reading Writing Independence Confidence

Lunchtime enrichment Highbury Grove
Reinforcing Safety, 

Health & Wellbeing

A broader programme of lunchtime and breaktime clubs, widening access to 

enrichment experiences, boosting engagement and wellbeing, and helping 

pupils develop interests, friendships and key personal skills.

Attendance 

Drivers 

(Secondary)

Student voice

Think Forward 24-25 Highbury Grove Improving Employability

This ongoing coaching program supports students from Year 9 to 13, 

preventing NEET status by offering work-related learning and career 

application guidance.

Attendance 

Drivers 

(Secondary)

Growth mindset Motivation
School 

engagement

Online Learning 

Platforms
Highbury Grove

Supporting Educational 

Excellence

Whole-cohort use of Tassomai (Science), Seneca (English) and Sparx Maths 

for homework, revision and intervention, improving engagement, independent 

study and attainment across core subjects.

School 

Engagement

Literacy Highbury Grove Highbury Grove
Supporting Educational 

Excellence

Three weekly tutor-time reading sessions using high-quality texts, plus Bedrock 

for KS3 homework to strengthen reading fluency, comprehension and 

vocabulary, improving confidence and attainment in English.

Reading
Confidence in 

Reading

R2 * New * Year 11 

Support 24-25 
Highbury Grove

Supporting Educational 

Excellence

Targeted, subject-expert sessions based on Year 10 progress, with 4+/5+ 

support and 7–9 masterclasses in Maths, English and Science to close gaps, 

boost confidence and raise GCSE outcomes.

Maths
English 

Language

English 

literature

Science 

(combined)

R2 *NEW* - Year 13 

academic tutoring to 

improve outcomes. 

Highbury Grove
Supporting Educational 

Excellence

Targeted sessions led by subject experts for students needing extra support, 

prioritising Maths and Science to close knowledge gaps, build confidence and 

resilience, improve A-level outcomes and support university progression.

Maths

24/24 R2 Behaviour 

Consultant 
Highgate Hill

Reinforcing Safety, 

Health & Wellbeing

A shared senior behaviour lead across two schools, coaching staff and 

strengthening routines, parent engagement and pastoral support to embed the 

Trust Behaviour Policy consistently and reduce exclusions.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R1: Redriff: CGP - 

Disadvantaged Pupils 

Grant - The Arts and 

Additional Outdoor 

Learning Enhancement

Redriff
Embracing Culture, 

Creativity & The Arts

Specialist music and arts provision plus a school gardener, enriching learning 

for all pupils, boosting creativity, wellbeing and cultural capital, and nature 

connection, with strong benefits for Pupil Premium learners.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

24/25 R2: Intervention 

Tutor for Year 9 
Shoreditch Park

Supporting Educational 

Excellence

Targeted 1:1 support for vulnerable and Pupil Premium pupils, using QLA to 

address gaps early, boost progress and confidence, and secure a strong start 

to KS4 and future GCSE success.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

24/25 R1 Philosophy 

enrichment
Highgate Hill

Promoting Personal 

Development

A 10-week UCL PhD-led course delivered with Shoreditch Park, developing 

pupils’ Fusion Skills in critical thinking, problem-solving and oral communication 

while exploring diverse cultural perspectives.

Oracy Critical thinking

24/25 R1 Boxing 

Enrichment
Highgate Hill

Reinforcing Safety, 

Health & Wellbeing

Boxing sessions for Years 7–10 during enrichment, promoting fitness, discipline 

and confidence while identifying talent and linking pupils to wider opportunities 

beyond school.

Attendance Behaviour



24/25 R1 Creative 

Writing Literacy
Highgate Hill

Embracing Culture, 

Creativity & The Arts

A programme strengthening reading and vocabulary through author and poet 

events, pupil discussion of texts, and inter-generational activities with Year 6 

families, supporting confident transition.

Reading 

behaviours

24/25 R1 Bar Mock Trial Highgate Hill
Promoting Personal 

Development

A lawyer-led mock trial building pupils’ oracy and critical thinking, demystifying 

legal careers and boosting confidence, helping students develop the skills and 

networks to thrive in public speaking and debate.

Self-confidence Teamwork

2425 Sixth Form 

Residential Trip to 

Oxford

Highgate Hill
Promoting Personal 

Development

A two-night Oxford University residential for the whole year group, with 

workshops and academic encounters, raising aspirations and helping students 

begin sixth form with confidence and ambition.

Adaptability and 

Flexibility

SRSSDLi 

Independent 

learning

2425 R1 Early 

Intervention - One to One 

Teacher (3 year project 

please)

Highgate Hill
Supporting Educational 

Excellence

Weekly personalised sessions for underachieving pupils, prioritising Year 7 and 

disadvantaged learners, to close gaps, build self-esteem and improve progress 

through tailored support and regular assessment.

English 

Literatire

English 

Language

2425 R1 MiSST Highgate Hill
Embracing Culture, 

Creativity & The Arts

A partnership providing instruments and group tuition for all pupils, alongside 

staff training, to widen access to high-quality music education, build Fusion 

Skills and creativity, and sustain musical excellence.

Musicianship Creativity

24/25R1 COLAT Bake-off Highgate Hill
Reinforcing Safety, 

Health & Wellbeing

A cross-school bake-off bringing together sixth form teams to collaborate and 

compete creatively, strengthening wellbeing, teamwork and social connection 

across the CoLAT family.

Skill 

development
Independence Problem solving

2425 R1 Green House Highgate Hill
Reinforcing Safety, 

Health & Wellbeing

Basketball sessions for Years 7–11 before, during and after school, improving 

fitness, discipline and Fusion Skills, with mentoring, talent-spotting and 

pathways into local clubs and teams.

Exclusions

2425 R1 KS5 Small 

group intervention
Highgate Hill

Supporting Educational 

Excellence

Weekly small-group sessions led by Imperial tutors to close learning gaps for 

underperforming pupils, extend high attainers, build confidence and critical 

thinking, and narrow attainment gaps to support social mobility.

Attainment - A 

level results
Confidence

2425 R1 MedSoc Highgate Hill
Supporting Educational 

Excellence

Monthly UCL Medicine Society sessions for aspiring medics, including 

dissections and interview preparation, deepening understanding of medicine 

and strengthening readiness for competitive applications and careers.

Attainment - A 

level results
Employability

2425 R1 Boxing Therapy Highgate Hill
Reinforcing Safety, 

Health & Wellbeing

Weekly sessions with Islington Boxing Club for targeted pupils, using structured 

coaching and mentorship to build self-regulation, reduce exclusions and 

improve peer relationships while supporting health and wellbeing.

Exclusions Behaviour

2425 R1 Reading 

Incentive Programme
Highgate Hill

Supporting Educational 

Excellence

A whole-school programme including Let’s Get Islington Reading, Decade of 

Diversity, timetabled library reading lessons and writing workshops, building a 

strong reading culture, literacy skills and social mobility.

Reading 

behaviours

2425 R1 Attendance 

rewards
Highgate Hill

Reinforcing Safety, 

Health & Wellbeing

A whole-school rewards scheme celebrating 100% attendance and 

improvements, including enrichment trips, to reduce persistent absence, 

strengthen engagement and promote equality of opportunity through better 

attendance.

Attendance

2425 R1 GCSE Revision 

residential
Highgate Hill

Supporting Educational 

Excellence

A focused residential for disadvantaged pupils providing structured study, 

intensive tuition and wellbeing activities, reducing distractions, building Fusion 

Skills and confidence, and raising GCSE attainment.

Attainment Wellbeing
Time 

management

24/25 R1 Wales Trip Highgate Hill
Reinforcing Safety, 

Health & Wellbeing

A week-long outdoor education trip for Years 7–10, building resilience, 

teamwork and wellbeing while bringing Biology and Geography learning to life 

and widening experiences for urban pupils.

Grit Self-efficacy Team Working

2425 R1 GCSE Berlin 

Trip with Shoreditch 

Park

Highgate Hill
Supporting Educational 

Excellence

A week-long immersive visit for Year 10 historians to explore key sites, deepen 

understanding of GCSE topics, and develop critical thinking, empathy and 

cultural awareness through first-hand learning.

Motivation
School 

Engagement



24/25 R2 English 

support 
Highgate Hill

Supporting Educational 

Excellence

Weekly one-hour tutoring for identified pupils at risk of missing English targets, 

prioritising Year 7 and disadvantaged Year 11 learners, improving exam 

technique, confidence and progress through personalised support.

English 

(Language & 

Literature)

Motivation

R1 Wellbeing Fund COLAI
Reinforcing Safety, 

Health & Wellbeing

A package of targeted support including R-U-N mentoring, child 

psychotherapist sessions and mindfulness for students and staff, strengthening 

mental health, reducing stress and anxiety, and improving engagement in 

learning.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Subject Intervention COLAI
Supporting Educational 

Excellence

Providing sixth formers with AI-personalised revision, exam-specific content 

and 24/7 tutor support through UpLearn, boosting independent study, 

confidence and attainment to help students achieve top A-level grades.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

US SAT preparation 

programme
NCS

Supporting Educational 

Excellence

Dedicated tutoring and application guidance for high-potential students, 

strengthening subject knowledge, academic skills and confidence to compete 

for Ivy League and other highly selective university pathways.

Goal orientation

GTL Programme NCS
Supporting Educational 

Excellence

A multi-week enrichment programme delivered by MIT students, raising 

aspirations, building academic knowledge and skills, and strengthening 

competitive applications to Russell Group and Ivy League universities.

Fusion-problem 

solving
Aspiration Motivation

Coaching & Counselling 

Support Provision 24/25
NCS

Reinforcing Safety, 

Health & Wellbeing

Coaching, counselling and family therapy for identified pupils, providing a safe 

space to manage anxiety and disclosures, strengthen wellbeing and 

relationships, and support improved engagement and outcomes.

Anxiety

Enrichment Trip to 

Cambridge 
NCS

Supporting Educational 

Excellence

A series of Cambridge visits for identified students in Humanities and 

Sciences, delivered with partner schools, raising Oxbridge aspirations and 

helping pupils make informed post-18 subject and course choices.

Goal orientation

Family of Schools 

Family Summer Fun Day 
CLSG

Promoting Personal 

Development

CLSG plans to host a summer event for Reception to Year 2 pupils and their 

families, focusing on oracy, cultural capital, and parental engagement, offering 

a range of free activities.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R1: Wonder Maths Redriff
Supporting Educational 

Excellence

Staff-led clubs and inter-school competitions strengthening pupils’ problem-

solving and mathematical reasoning, building resilience and self-esteem 

through enjoyable challenge and celebration.

Problem-solving Resilience

R1: Future Men Redriff
Reinforcing Safety, 

Health & Wellbeing

Mentoring and personal development support for targeted UKS2 boys, building 

confidence, resilience and aspirations, improving wellbeing and behaviour, and 

strengthening readiness for learning and future pathways.

Confidence Motivation

R1: Debate Mate Redriff
Promoting Personal 

Development

A debating programme for primary pupils across partner schools, developing 

oracy, critical thinking and confidence, strengthening pupil voice and supporting 

future success in learning.

Self-efficacy Active listening Oracy

R1: Well Being 

Champion Programme, 

Resources and 

Partnership

Redriff
Reinforcing Safety, 

Health & Wellbeing

Training pupils to become peer wellbeing champions, reducing stigma and 

promoting positive strategies, strengthening a safe, supportive school culture 

and improving whole-school wellbeing over a three-year rollout.

Wellbeing Belonging Safety in school

R1: School Journey Redriff
Promoting Personal 

Development

Adventurous outdoor, arts and cultural trips for 150 pupils, prioritising 

disadvantaged learners, building personal development, wellbeing, Fusion 

Skills and cultural capital while strengthening fieldwork and social 

communication.

Teamwork Belonging

R1: Peer Mediation Redriff
Reinforcing Safety, 

Health & Wellbeing

Training selected disadvantaged pupils as peer mediators to resolve conflict 

safely, building leadership, critical thinking and problem-solving, and 

strengthening whole-school wellbeing, behaviour and a positive learning 

environment.

Problem-solving 

skills
Oracy Active Listening

R1: Year 6 Easter 

Additional Boostering
Redriff

Supporting Educational 

Excellence

A three-day small-group course in Reading, Grammar and Maths for 

vulnerable pupils, tailoring teaching to close gaps, build academic resilience 

and confidence, and support strong KS2 outcomes.

Attainment Exam readiness



2425 R1 GCSE Exam 

Skills/Wellbeing 

workshops

Highgate Hill
Reinforcing Safety, 

Health & Wellbeing

Targeted Year 11 masterclasses on motivation, memory, study habits and 

exam success, supporting pupils—especially those with exam anxiety—to build 

growth mindset, grit and confidence, and improve outcomes.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

24/25 R1: Live Theatre 

Experiences & 

Productions Programme

Shoreditch Park
Embracing Culture, 

Creativity & The Arts

Theatre trips and a school production giving all pupils access to high-quality 

arts experiences, building creativity and self-expression, and developing 

teamwork and problem-solving while widening awareness of careers in the 

arts.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

24/25 R1: Large Hadron 

Collider Switzerland Trip Shoreditch Park
Supporting Educational 

Excellence

An enrichment visit to the Large Hadron Collider for 20–30 A-level physicists, 

deepening subject understanding, boosting enthusiasm for STEM, and raising 

aspirations towards university and careers.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

24/25 R1: Year 7 

Transition Trips
Shoreditch Park

Promoting Personal 

Development

 A residential trip for the full Year 7 cohort, building resilience, confidence and 

friendships, supporting wellbeing and physical health, and helping pupils settle 

quickly and thrive academically.

Conscientious-

ness
Extraversion

R1 24/25 VPA 

Productions
Southwark

Embracing Culture, 

Creativity & The Arts

Funding for a school musical and three performances, enabling Years 7–12 

pupils to develop creativity, collaboration, confidence and performance skills 

through high-quality arts participation.

Extraversion 

(secondary)

Fusion 

Creativity

R1 24/25 Peripatetic 

Instrumental lessons
Southwark

Embracing Culture, 

Creativity & The Arts

Specialist Year 7 instrumental lessons plus one-to-one peripatetic tuition for 

GCSE/A-level musicians and FSM pupils in Years 7–9, widening access and 

strengthening musical progress and confidence.

Openness 

(secondary)

R1 24/25 New Year 7 

Summer School
Southwark

Promoting Personal 

Development

A four-day summer school for incoming pupils and families, introducing 

routines and expectations, building confidence and belonging, and identifying 

early support needs for a successful transition.

School 

Engagement

Oracy - 

confidence

R1 24/25 Rewards and 

Enrichment 

opportunities for current 

CoLA students that help 

build a sense of 

belonging

Southwark
Reinforcing Safety, 

Health & Wellbeing

A varied offer of trips, PSHE/RSE drop-down days, university visits, rewards 

events, DofE delivery and lunchtime clubs, widening access to positive 

experiences and boosting engagement and wellbeing.

Team Working 

(secondary)

Wellbeing 

(secondary)

24/25 R1: Instrumental 

Programme
Shoreditch Park

Embracing Culture, 

Creativity & The Arts

Heavily subsidised music tuition for all Year 7 pupils, prioritising Pupil Premium 

learners, building cultural capital, Fusion Skills and confidence while 

strengthening engagement and attainment through high-quality arts access.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R1 24/25 Pastoral 

support for students 

whose behaviour is 

hindering their progress 

at the academy.

Southwark
Reinforcing Safety, 

Health & Wellbeing

Funding for five gap-year mentors and targeted pastoral interventions, 

providing consistent support for at-risk pupils to improve engagement, 

wellbeing and positive behaviour across the school.

Sense of 

belonging

R1 24/25 Year 5 and Year 

7 Residential
Southwark

Reinforcing Safety, 

Health & Wellbeing

Two adventure residentials giving pupils immersive outdoor learning, building 

confidence, independence and teamwork, broadening experiences beyond the 

classroom and strengthening wellbeing and engagement.

Openness Teamwork Wellbeing

Trip Funding  Southwark
Promoting Personal 

Development

Subsidising disadvantaged pupils’ access to international tours and enrichment 

trips, including a whole-year beach visit, boosting cultural awareness, 

confidence, wellbeing and equal access to memorable learning experiences.

Wellbeing 

(secondary)
Growth Mindset Cultural Capital

R2 Internal behaviour 

programme led by 

behaviour mentor 

Highbury Grove
Reinforcing Safety, 

Health & Wellbeing

A targeted programme for Years 7–11 pupils at risk of exclusion, combining 

mentoring, self-regulation and reflection with structured learning and sport to 

improve behaviour, attendance and relationships.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R2 - Reading 

Interventions 
Highbury Grove

Supporting Educational 

Excellence

Staff phonics training plus Fresh Start, Lexia and regular reading-age testing to 

accelerate struggling readers, alongside sixth form tutor-time reading to build 

literacy and cultural capital.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R2 Work-related-

learning: INSPIRE 
Highbury Grove Improving Employability

University visits, employer workshops and CV/application coaching to secure 

meaningful work-related learning, aiming for 100% Year 10 participation and 

improved quality and safety of placements.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

https://app.impacted.org.uk/interventions/13788
https://app.impacted.org.uk/interventions/13788
https://app.impacted.org.uk/interventions/13788
https://app.impacted.org.uk/interventions/13779
https://app.impacted.org.uk/interventions/13779
https://app.impacted.org.uk/interventions/13777
https://app.impacted.org.uk/interventions/13777


R2 *NEW* Activities 

Week 2025 
Highbury Grove

Reinforcing Safety, 

Health & Wellbeing

A whole-cohort enrichment week where pupils choose from diverse activities 

and trips, widening experiences beyond the classroom, building resilience and 

relationships, and helping disadvantaged learners discover new interests and 

talents.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R2 - Partnership  Galleywall
Supporting Educational 

Excellence

Three primaries provide every KS2 pupil with a shared class text, enriching the 

reading curriculum with diverse whole books to boost engagement, fluency and 

reading attainment.

Reading

R1 Access Project COLAI
Supporting Educational 

Excellence

An ongoing programme of mentoring and tutoring of students in Years 10 to 

13, that has a specific focus on encouraging students participation in higher 

education.

Goal Orientation Growth Mindset

R1 Rewards and 

Enrichment Fund 

2024/25

COLAI
Reinforcing Safety, 

Health & Wellbeing

Provides funding to subsidise the costs of trips and visits so that students who 

are eligible for free school meals can afford to take part and build their social 

and cultural capital

Cultural capital

R1 City Year COLAI
Reinforcing Safety, 

Health & Wellbeing

Volunteer teams provide targeted mentoring, run clubs, support reading 

programmes, staff enrichment and accompany trips, strengthening 

engagement, attendance and positive relationships for pupils in high-need 

schools.

Engagement 

R2 Oversees Trips 

2024/25 
COLAI

Promoting Personal 

Development

Residential visits to France, Spain and Belgium combining language lessons or 

historic tours with cultural activities, building fluency, confidence and 

independence, cultural capital and boosting uptake of MFL/History GCSE and 

EBacc.

MFL skills Motivation Independence

R2 - Improving Staff and 

Student Wellbeing 

through CPD 

Redriff
Reinforcing Safety, 

Health & Wellbeing

Year-long, whole-school CPD across three primaries, strengthening staff 

confidence and strategies in trauma-informed practice, SEND/SEMH and 

behaviour support to improve wellbeing, engagement and learning outcomes.

Wellbeing Behaviour

24/25 R1: Intervention 

Tutors for year 11, 12 

and 13.

Shoreditch Park
Supporting Educational 

Excellence

Data-informed mentoring for Year 11 pupils, prioritising disadvantaged 

learners, using QLA to address gaps, raise confidence and attainment, and 

support students to meet target grades and pass GCSEs.

Analsis and 

evaluation

R2 Teacher directed 

intervention 
Southwark

Supporting Educational 

Excellence

Weekly one-hour teacher-led sessions for Years 7–11 offering targeted help, 

homework support and stretch across subjects, closing gaps for Pupil 

Premium pupils while boosting confidence and attainment.

Academic 

attainment

R2 UpLearn  Southwark
Supporting Educational 

Excellence

Funding to provide Uplearn, an online learning platform providing high-quality, 

tailored revision and learning resources for students preparing for A-levels to 

boost confidence and progress.

Academic 

attainment

R1 Easter Revision 

School

 City Academy 

Hackney

Supporting Educational 

Excellence

Targeted holiday revision sessions for students needing extra support, boosting 

subject understanding, confidence and exam technique to raise attainment and 

achievement for GCSE and A-level learners.

Test Anxiety

R1 Music tuition: Project 

Band

 City Academy 

Hackney

Embracing Culture, 

Creativity & The Arts

A project designed to support all students in year 7 to access music tuition and 

learn to play a musical instrument, plus ongoing support for music scholars 

through KS3–4, sustaining orchestra and ensemble provision and widening 

access to high-quality music for all.

Creativity
Instrumental 

learning

R1 Residential Trip: 

France

 City Academy 

Hackney

Supporting Educational 

Excellence

Supporting the development of cultural capital and language learning for all 

students studying GCSE French, regardless of their background or financial 

circumstances, through a subsidised residential trip to France.

Cultural capital

R1 Residential Trip: 

Spain

 City Academy 

Hackney

Supporting Educational 

Excellence

Supporting the development of cultural capital and language learning for all 

students studying GCSE Spanish, regardless of their background or financial 

circumstances, through a subsidised residential trip to Spain.

Cultural capital

R1 Work Experience
 City Academy 

Hackney
Improving Employability

Support to offer high quality work experience opportunities for all year 10 and 

12 students in line with Gatsby benchmarks.

Communication Independence

https://app.impacted.org.uk/interventions/13778
https://app.impacted.org.uk/interventions/13778
https://app.impacted.org.uk/interventions/13778


R1 A level STEM Tuition
 City Academy 

Hackney

Supporting Educational 

Excellence

One-to-one STEM tutoring for selected Year 12–13 students, delivered with 

Imperial, boosting confidence, exam performance and cultural capital to 

support excellent A-level outcomes.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R1 Pre-apprenticeship 

Academy KS3 and KS4 

24-27

COLAT
Reinforcing Safety, 

Health & Wellbeing

COLAT's Apprenticeship Academy aims to provide up to 20 places for KS4 

pupils at risk of or undergoing permanent exclusions (PEX), with goals to 

reduce PEXs, achieve zero PEXs and NEETs from the Academy, and 

improve KS4 outcomes,

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Controversies & Critical 

Thinking Conference
CLS

Promoting Personal 

Development

A one-day UCL-led conference at City of London School for pupils across the 

City Family, developing critical thinking, oracy and respectful debate to help 

young people “disagree well”.

Critical Thinking Communication Collaboration

Y5 and Y6 Maths Tuition  CoLPAI
Supporting Educational 

Excellence

Daily pre-school small-group sessions in core subjects, targeted through gap 

analysis to consolidate key knowledge and skills, helping pupils reach expected 

or greater depth and feel prepared for KS2 tests and secondary transition.

Maths

R1 Pre-Apprenticeship 

Pathway
Highbury Grove

Reinforcing Safety, 

Health & Wellbeing

Full-time places for a small cohort of vulnerable pupils, providing strengthened 

pastoral care and tailored support to improve attendance and punctuality, 

reduce permanent exclusions, and boost attainment and progression routes.

Attendance 

Drivers 

(secondary)

School 

Engagement

2425 R1 Debate Mate Highgate Hill
Promoting Personal 

Development

Weekly debate and public speaking enrichment for 30 KS3 pupils, supported 

by trained mentors and competitions, building Fusion Skills in communication, 

critical thinking and collaboration while boosting confidence and articulation.

Critical Thinking Communication Collaboration

Talk the Talk NCS Improving Employability

A communication and oracy-focused careers day designed to build pupils’ self-

esteem and spoken confidence, helping them present themselves effectively 

and feel better prepared for future pathways.

Oracy

Coding Club  NCS
Supporting Educational 

Excellence

Weekly alumni-led coding lessons for sixth form students, delivered with 

partner schools, to build programming knowledge and strengthen competitive 

applications for Computer Science degrees.

Computer 

science

R2 Revision Guides  Southwark
Supporting Educational 

Excellence

Subject-specific revision guides for pupils to consolidate learning, practise 

exam-style questions and revise independently, helping build confidence, 

reduce anxiety and improve attainment across key assessments.

Attainment

R2 Knowledge 

organisers 
Southwark

Supporting Educational 

Excellence

Termly subject knowledge organisers for all pupils, ensuring consistent access 

to key content and vocabulary, improving independent study, revision efficiency 

and classroom focus, and supporting stronger attainment.

School 

engagement
Attainment

1:1 Careers meetings Highbury Grove Improving Employability

Autumn-term 1:1 meetings for every student with a qualified careers adviser, 

providing personalised guidance and recorded recommendations to support 

family involvement, strengthen applications and help achieve 0% NEET 

destinations.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Work-related-learning: 

WEX
Highbury Grove Improving Employability

Unifrog provides a careers-focused platform for students, offering access to 

resources and work-related learning, with features to track engagement, 

streamline admin for work experience, and ensure 100% participation.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Student Leadership 

training
Highbury Grove

Promoting Personal 

Development

Bespoke external training for student leaders, strengthening leadership skills, 

pupil voice and personal development so students can represent peers 

effectively and drive positive change across the school.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

R1 The Access Project Highbury Grove
Supporting Educational 

Excellence

 In-school mentoring, tutoring and university guidance for targeted students, 

including campus visits and subject society links, raising aspirations and 

supporting confident progression into higher education.

Engagement 

https://app.impacted.org.uk/interventions/13767

